THE EFFECTIVE CHURCH
LEADER PART 2
THE BIBLICAL PATTERN FOR LEADERSHIP
MULTIPLICATION
by Frank and Wendy Parrish
“Shepherd the flock of God which is among you, serving as overseers, not by
compulsion but willingly, not for dishonest gain but eagerly; not as being lords
over those entrusted to you, but being examples to the flock; and when the
Chief Shepherd appears, you will receive the crown of glory that does not fade
away” (1Pet 5:2-4).
In this eloquent passage the Bible sets forth timeless principles of godly
church leadership. But how can we most effectively put these principles into
practice? As always, Scripture itself supplies us with clear, specific, practical
instruction.
Exodus 18:13-22 calls attention to some common problems in leadership and
offers highly effective, God-honoring solutions.

DEPENDING UPON GOD
As Moses began to lead the people out of Egypt, it was not long before he fell
into a common leadership trap: He tried to be the only leader of a group of
people. Moses might have assumed that since God had called him to do a
task, he was supposed to fulfill the task by himself.
Fortunately for Moses and the children of Israel, God sent a wise servant –
Jethro, Moses’ father-in-law – to counsel Moses. Jethro recognized the
problems that were being created by the independent leadership style of
Moses.
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When Moses began to face challenges in his calling, God used Jethro to
wisely instruct Moses as to how to fix the problems. Let us now read portions
of the Bible passage that tells that story:
“And so it was, on the next day, that Moses sat to judge the people; and the
people stood before Moses from morning until evening. So when Moses’
father-in-law saw all that he did for the people, he said, ‘What is this thing that
you are doing for the people? Why do you alone sit, and all the people stand
before you from morning until evening?’… So Moses’ father-in-law said to
him, ‘The thing that you do is not good. Both you and these people who are
with you will surely wear yourselves out. For this thing is too much for
you; you are not able to perform it by yourself…Listen now to my voice; I
will give you counsel, and God will be with you… select from all the people
able men…for they will bear the burden with you’” (excerpts from Exodus
18:13-22).
Jethro pointed out a serious flaw in Moses’ leadership: Moses was trying to do
the work God had called him to accomplish by himself, without the help of
others. One who gets caught in the trap of being an independent leader will
limit himself, and never fulfill his complete purpose as a church leader.
Jethro gave Moses wise counsel about how to solve the leadership
challenges he was facing. Jethro submitted his counsel to Moses, and wisely
referred Moses to God for confirmation of his counsel (Ex 18:23). Moses was
humble and wise in receiving and acting upon Jethro’s counsel (Ex 18:24).
They had a good relationship, one of mutual trust and respect (Ex 4:18; 18:7).
Let us now study Jethro’s instructions in more detail.

A. FIVE INSTRUCTIONS GIVEN TO MOSES
1. STAND BEFORE GOD FOR THE PEOPLE (Ex 18:19)
“Stand before God for the people, so that you may bring the difficulties to
God” (Ex 18:19).
Moses was spending most of his time “sitting before the people” (vs. 13-16),
trying to solve their problems for them. This represents a temptation all
leaders will face.
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It is flattering when people look up to you as a leader and ask for your help.
You may have some understanding of God’s Word and ways, so people want
your input or counsel. That is acceptable, but only in a limited way.
This is NOT acceptable when you as a leader find yourself feeling
responsible – even obligated – to solve everyone’s problems. This
serious mistake can cause people to depend upon you, instead of maturing
and learning to go to God for themselves.
Moses was following the Eastern custom of rulers who would sit at the gates
(places of authority) to dispense justice to their subjects. Moses had good
intentions. But he could never meet the demands or solve the problems of
millions of people by himself!
Jethro recognized that Moses was spending too much time trying to solve the
problems of the people and not enough time going to God for the people. He
told Moses, “The thing that you do is not good. Both you and these people
who are with you will surely wear yourselves out. For this thing is too much for
you; you are not able to perform it by yourself” (vs. 17,18).
Jethro offered several solutions to this challenge. But they required Moses to
change the way he was spending his time.
Jethro first instructed Moses to “stand before God for the people” (v.19).
Moses did not need to listen to and solve everyone’s problems. Moses’ first
responsibility was to pray for the people! Moses was to come before God
and lift the difficulties of the people to the Lord in prayer.
Coming to God first with the needs of the people:


relieved Moses of the tremendous burden of trying to solve so many needs
(read Psalms 37:5-7; 55:22; Proverbs 3:5,6; 16:3; 1Peter 5:7).



invited God to move on behalf of His people and their needs.



allowed Moses the time to hear from God about what he should do to
properly lead the people.

The first responsibility of a church leader is to pray for the people God gives
him! (1Sam 12:23; Rom 1:9; Col 1:9). Then he must take time to listen to
what God tells him to do – and then do it!
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Moses learned this lesson, and his intercessions for the people became very
important (Exo 32:30-34).
DISCIPLING, NOT PROBLEM-SOLVING
In the Old Testament, God’s appointed leaders acted as mediators between
God and the people, telling them what God expected of them. The leader
stood before God on behalf of the people.
However, Jesus is the final Mediator between God and mankind (1Tim 2:5,6).
His sacrifice and forgiveness for the sins of mankind make it possible for
every repentant person to be restored to God. Every believer in Jesus Christ
can now have his/her own direct relationship with God!
God also provided the Church with His Word – the Bible – so that we would
know what God expects of us. Jesus also gave us the Holy Spirit!
Now every believer in Jesus Christ can and should pray directly to God. Each
believer can be led by God, hear answers from God and receive power from
the Holy Spirit for Christian service.
However, it can take time for new believers to mature to the point that they
can receive what they need from God on their own. That is why God raises
up and appoints leadership in the Church (Eph 4:11-16). Leaders need to
disciple young believers, teaching and equipping them in the Scriptures and
the ways of the Lord. Immature believers need help to know how to obey God,
walk with Him and be led by Him.
It is necessary for you, as a church leader, to stand before God and pray for
your congregation. You must pray for them in order to effectively minister to
them! But you must also teach people how to go to God in prayer on their
own, how to hear His voice, and how to search His Word for the answers they
need from Him.
It is wrong for you as a church leader to think that you alone must have all the
answers and solve all of the problems for people. If you do, the needs of the
people will begin to occupy most of your time. This serious mistake can
quickly misalign your ministry priorities – and lead you into the common
leadership trap of pride and self-reliance!

2. TEACH THE PEOPLE (Ex 18:20)
© 2019 World MAP All Rights Reserved

www.world-map.com

Jethro then gave Moses another point of instruction for the people – “teach
them”.
Moses was responsible to lead a great multitude of people. These people had
been slaves in the sinful culture of Egypt all of their lives. They were pagan
and superstitious, ignorant of God and His ways.
When they left Egypt, the people brought idols with them (Ezek 23:7,8). They
fell into such severe idolatry along the way (Ex 32) that God judged them
harshly. God is a jealous God (Ex 20:5; 34:14; Jas 4:4,5) and will not long
tolerate the affections of His people being set upon worthless idols or other
gods. We are to worship God alone and serve Him only (Ex 20:2,3; 1Sam
7:3).
God told the people how to live when He gave them commandments to guide
them (Ex 20:1-17). However, the people needed additional instruction to help
them apply these commandments to their daily lives. Thus, Moses was to
“teach them” (Ex 18:20) both the commandments and how to walk in
obedience to those commandments.
This same situation exists in many countries and cultures even today. When
people are saved and come out of a pagan religious background, they do not
know how to live in a way that is obedient and pleasing to God.
SEARCHING OUT TRUTH
Through Jethro, God gave Moses three general areas for teaching in order to
help the people live in faithful covenant relationship with a holy God.
a. Teach People The Statutes And Laws Of God (Ex 18:20)
Moses had already been using God’s statutes and laws to issue just decisions
(Ex 18:16). However, Moses was only solving individual disputes and
problems. He had not gathered the people together to instruct them all in
God’s ways.
It is God’s desire that His people know Him. They must also know the laws
and principles He has given them through His Word (Ps 119). Thus, people
need to be taught what is in God’s Word and how to study God’s Word for
themselves.
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In Acts 17:11, the people of Berea, upon hearing the Gospel, “searched the
Scriptures daily to find out whether these things were so.” As a result, “many
of them believed…” (v.12). The Bereans knew how to search out truth and
confirm it in the Word of God. This was a protection to them from being led
astray by false teaching. When a church leader teaches his flock the Word of
God accurately, this will help protect them from deception, false religion and
the lies of the devil.
TOP PRIORITY FOR EVERY CHURCH LEADER
A diligent church leader will teach his flock the statutes, laws and doctrines
found in the Word of God. The committed leader will:


study God’s Word to the best of his ability (2Tim 2:15)



spend time praying and meditating on God’s Word, allowing God to give
him insight and understanding



use any reliable research tools he has available to help him study (such as
ACTS Magazine)



do all that he can to see that his flock is instructed with the wisdom and
truth of God’s Word (1Tim 4:13,16).

God puts a high value on the study and teaching of His eternal and
unchanging Word. God has even appointed one of the five major ministryequipping gifts as “teacher” (Eph 4:11). God has instructed that the wise
elders and leaders “who rule well be counted worthy of double honor,
especially those who labor in the word and doctrine” (1Tim 5:17). This is why
God puts a stricter judgment on those who teach the Word of God (Jas 3:1).
Teaching the Word of God to his flock is a leader’s top priority. Paul
taught Timothy to “give attention to reading, to exhortation, to doctrine,” and
to “meditate on these things; give yourself entirely to them” (1Tim 4:13,15; see
also 2 Timothy 2:15).
b. Teach People The Way To Walk (Ex 18:20)
People must do more than just memorize statutes and laws. They must also
learn how to apply the Scriptures to their lives by living in obedience to the
God Who gave them.
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God gives us His Word to teach us Who He is and what is required to walk
uprightly before Him. We must learn how to walk with God daily, loving Him
even as He loves us (Deut 6:5; 7:6-9). God’s desire – from the time of His
original creation, through His covenant with Abraham, through the sending of
His Son for us, and even now – is to have a loving, personal relationship
with all of humanity (Gen 1:26-28; 12:1-3; John 3:16; 1Tim 2:4).
A LIFE PLEASING TO GOD
Moses was leading a pagan group of ex-slaves who knew nothing about God.
They did not understand what it meant to love God, obey Him or serve Him
and others with their lives. They needed to be shown how to apply and walk in
God’s laws in daily practical life. This type of discipling accomplishes several
important things:
1) As people live in ways that please God, their obedience helps them draw
closer to God. God draws near to them in return, and is pleased by their
actions (see James 4:8).
2) As people learn to live by the principles of God’s Word, they are kept from
sin and disobedience. They no longer participate in behavior that is
destructive to them or to others. Their lives become better and they grow
wiser. They do not need to go to a leader for every little dispute or question
that arose.
3) As people begin to be doers of the Word and not just hearers (Jas 1:22),
they live more fruitful lives. They begin to align themselves with God’s
purpose for them and His Church. They learn to evangelize, minister and
serve others through acts of mercy and kindness.
HOW TO TEACH GOD’S WORD
There are two parts to properly teaching God’s Word.
1. The first is to teach exactly what is in the Word of God.
2. The second is to help people understand how the Word of God is to be
applied in their daily lives.
Let us now look at an example of how this can be done.
A SAMPLE BIBLE TEACHING:
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Matthew 5:48 says, “Therefore you shall be perfect just as your Father in
heaven is perfect.” At first glance, this verse spoken by Jesus seems
impossible to fulfill, and thus can seem condemning.
God knows that we, as human beings, are not capable of sinless
perfection in this life. But what then is meant by the word “perfect” in this
verse of Scripture?
The original Greek word translated as “perfect” in this text is “teleios”. This
word means to be completed or fully mature, like a grown adult compared to
a child. But it also carries meaning from its root word “telos”, which means an
end, purpose, aim or goal.
The Greek ideal for perfection also involved function, or how something could
be useful. It is like a tool that fits perfectly into our hand and is perfectly
useful to fulfill what it was designed to do.
So we can understand Matthew 5:48 to mean that we are to press toward the
goal of being fully mature in Christ and useful in God’s hands to fulfill the
purpose for which He created us!
Our Father in heaven is fully complete. We see from other Scripture
references that God is committed to assisting us to be more complete – more
Christlike – and to help us fulfill our purpose in Him (Heb 12:3-11; Phil 1:6;
2Cor 3:18; Rom 8:27-30)!
For more insight into Matthew 5:48, we can look at the surrounding verses in
Matthew 5 as well. Jesus reminds us to be fully mature and function in our
purpose in regard to loving others, even those who are cruel or spiteful or who
treat us badly (Matt 5:38-48).
Our Father in heaven is always completely loving. He is fully mature
– perfect – in love. Our heavenly Father always chooses our highest good,
even when we reject Him or treat Him badly. “God is love” (1John 4:8)
and “God demonstrates His own love toward us in that while we were yet
sinners Christ died for us” (Rom 5:8). There are many more verses in the
Bible that confirm God’s faithful and unchanging lovingkindness toward us.
Jesus commands us to “be perfect” in loving our enemies, just as God is
perfect in loving His enemies. In Matthew 5, Jesus even gives real-life
situations of how this truth can be applied in our daily lives:
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Do not take vengeance or strike back at those who abuse you (vs.38,39).
This can be confirmed in Romans 12:19, where it is clear that judgment is
God’s responsibility.



Go beyond what people might demand of you and do even more for them
(vs.40-42). God promises that as we give, He will give back to us even
more (Luke 6:38).



We are to love all people, even our enemies. We do this by praying for
them, forgiving them, and blessing them even when they are unkind (vs.4347). This radical, God-inspired kind of love will let the whole world know that
we are true followers of Christ (John 13:35).

A DILIGENT WORKER
Here we have taken a difficult passage of Scripture and more clearly opened
its true meaning. We also looked at the surrounding verses, and confirmed the
truth with additional verses from the Bible. Yes, it took time to study the
Scriptures, research and prepare. It takes a diligent worker to rightly teach
God’s truth (2Tim 2:15).
This also demonstrates how you can both teach the truths of the Word of God,
and help people know what is expected of them in response. They can then
be more than just hearers of God’s Word, but doers also! (Jas 1:22-25).
The Word of God is “living and powerful, and sharper than any two-edged
sword, piercing even to the division of soul and spirit, and of joints and
marrow, and is a discerner of the thoughts and intents of the heart” (Heb
4:12). The Word of God brings conviction of sin. Knowing the Word of God
and understanding how to apply it helps one to live in obedience to God. It
also gives one a usable knowledge of the truth (1Tim 2:4).
c. Teach People The Work To Do (Ex 18:20)
Most of the people who left Egypt with Moses were Jewish by race. However,
they were not a unified nation or body of people. They were more like the
Jews of Jesus’ day, “weary and scattered, like sheep having no shepherd”
(Matt 9:36).
It was from this desperate, selfish, sinful group that God wanted to build
a covenant people. They were to become a special people who would walk
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with God as a nation, and the instrument through which He would bring the
Messiah.
These people were former slaves. Most did not know how to work without a
harsh taskmaster commanding their every move. Yet there was much work to
be done if more than two million people were to get from Egypt to their
Promised Land! Everyone would need to contribute their talents and strength.
Many would have to learn new skills and develop abilities that they did not
know they had.
God, through Jethro, told Moses how to organize the people for work so that
they could help bear the burden of getting to the Promised Land. This is a
powerful foreshadowing for the New Testament Christ-follower involved in
present-day Church life! Let us now look more closely at this.
NURTURING NEW BELIEVERS
Just like the Israelites coming out of slavery, so were we when we first came
to Christ. We were “slaves of sin” (Rom 6:17), living selfishly and in
disobedience. Our whole outlook on life was worldly and selfish (Eph 2:1-3).
As church leaders, we should not be surprised or discouraged by the spiritual
immaturity of “newborn babes” in Christ. They can be selfish, even acting
foolishly at times. But it is our privilege and responsibility to give them
the “pure milk of the Word” (1Pet 2:2). This “pure milk” is the basic Bible
truth needed for healthy spiritual growth and maturity.
Some examples of basic, “pure milk” topics to teach New Believers include:


Knowing God, Jesus and the Holy Spirit



Baptisms – water and Holy Spirit



Reading, understanding and obeying the Bible



Praying every day and hearing God



Repentance and forgiveness (saying “no” to sin in their life)



Salvation by faith, not works



Fellowship with other Christ-followers



Generosity
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Worship



Service

EVERY BELIEVER’S GIFTS!
Teaching the new “babes” is important. But it is also important to give them
tasks to do as part of the Body of Christ. Every person has an important role
to fill if the Body is to grow and function in health (Eph 4:16). These roles can
start with small things, and increase as the new believers mature and prove to
be faithful in those small things (Luke 19:17).
The Apostle Paul makes it clear that the “work of ministry” (Eph 4:12) is to be
done by ALL those who are part of the Church, not just a chosen few, Every
Christ-follower has God-given gifts (Rom 12:4-8; 1Cor 12). God desires that
these gifts be used for the edification (building up) of His Church! (1Cor 14:12)
A very important role of the church leader, pastor or elder is to help every
believer identify their gifts and find a place to use their gifts in ministry.
Not all believers are called to full-time ministry assignments. However, all
disciples of Christ are meant to be ministering people. They can and should
serve in some type of ministry to the Body of Christ and to the society around
them.
EQUIPPING PEOPLE FOR WORK
Moses brought a group of lifelong slaves into sudden freedom. They were not
accustomed to taking initiative, or working beyond the minimum requirements.
Many had never had an opportunity to develop a skill or trade.
In the wilderness, God provided them daily food from heaven (Ex 16). But this
would not always be the case. God knew that in the future, these slaves would
have to fight in battles, raise their own food and develop skills to survive on
their own.
God also understands human nature, and the importance of having work to do
(Prov 10:16; 22:19; 27:23; Eccl 9:10a). Work is part of God’s plan for
mankind; this has been true from the beginning (Gen 2:15,20). So God
commanded Moses to give the people work they must do in order to
eventually live and prosper in the Promised Land.
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The Apostle Paul encountered a similar problem with the church at
Thessalonica. People were getting saved and delivered from bondage to sin.
But they were so excited about their new-found freedom that they quit
working. They began to just sit around and wait for Christ’s Second Coming!
They were worried that if they weren’t watching, they might miss Jesus when
He came again. But Paul reassured them that there would be no way to miss
Christ’s return to earth (1Thess 4:16-5:6; 2Thess 2:1-5).
Paul also reproved them, pointing out that each person should be working and
living life in an orderly manner (2Thess 3:6-12; see also 1 Thessalonians
4:11). Otherwise, in their idleness they could become disorderly and
busybodies. Paul cites his own life and conduct, and the life and conduct of
his leadership team, as an example of working to support oneself and taking
care of responsibilities.
There are times and places where good jobs are hard to find. But productive
work of some kind can usually be found everywhere. Labor is always
profitable (Prov 14:23). Church leaders must encourage people to be
productive in their lives. The fruit of their labors, no matter how small, will help
provide for their needs. They will also be blessed by God as they give a tenth
(a tithe) to the Church (Mal 3:8-11), and have extra resource for other good
works (Eph 4:28).
A Special Word to Pastors, Evangelists, Apostles, and other church leaders:
In 1 Corinthians 9, Paul makes it clear that those who labor spiritually have
the God-given liberty to receive financial support while they labor in ministry
(1Cor 9:1-11,14; see also Romans 15:27).
However, Paul is quick to also say this: “Nevertheless we have not used this
right, but endure all things lest we hinder the gospel of Christ … But I have
used none of these things [the right to receive material support from those to
whom Paul preached and ministered]” (1Cor 9:12,15).
Paul worked as a tentmaker to support himself so that he would not be a
burden to the churches (Acts 18:3; 20:33-35; 2Thess 3:8,9). He did not
receive support from the people of a local church. Paul gives us three reasons
why he labored with his own hands to support himself in ministry:
1) So the Gospel would not be hindered in any way (1Cor 9:12).
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2) Paul worked for an eternal reward, not an earthly one. Paul was
exceedingly careful to not abuse or misuse his “authority in the Gospel” for
selfish reasons (1Cor 9:18).
3) By supporting himself, Paul was free from men’s judgments and opinions;
this made him a more effective servant to all, that he might win more to Christ
(1Cor 9:19-22).
What is the correct balance between receiving support for ministry and paying
for your own needs through another job?
In some cases, the church leader does not have a choice in the matter, as he
must labor to support himself. Or the responsibilities of the church may not
require his full-time attention; he can then give his extra time to work at a job
so as not to burden the church with his support. This is a way, as with Paul, to
show love and a commitment to serve others. This is also a powerful
testimony to a community that you are there to give and serve, not to take
from them.
In other cases, a church is large enough to support the pastor with finances.
But is it wrong or less “spiritual” to receive wages from a church? No, it is
not. It is acceptable to receive a wage as a fulltime pastor or church
leader.
Each church leader must often examine his own heart to insure that it is set
on the right priorities (Col 3:1-7). For instance, would you continue to serve as
the elder or pastor if you were receiving no financial support from the church
at all? Or do you have extra time to work at another job, so as not to burden
the church with your full support?
Paul strongly declared and applied self-discipline in order to obtain
the “imperishable crown” of God’s approval rather than be disqualified (1Cor
9:24-27).
In Peter’s first letter to the churches, he, too, addressed a leader’s attitude in
church service:
“The elders who are among you I exhort, I who am a fellow elder and a
witness of the sufferings of Christ, and also a partaker of the glory that will be
revealed: Shepherd the flock of God which is among you, serving as
overseers, not by compulsion but willingly, not for dishonest gain but
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eagerly; nor as being lords over those entrusted to you, but being examples to
the flock; and when the Chief Shepherd appears, you will receive the crown
of glory that does not fade away” (1Pet 5:1-4).
The role of every church leader is to serve the flock God has given them. The
flock is not there to serve the leader! The people you lead are NOT there to
meet your needs or help you “succeed” in ministry. They are there so that you
may love them, serve them, shepherd them in God’s Word and ways – and
see them matured and trained to do the work of ministry! (Eph 4:12)
THE LEADER’S ATTITUDE TOWARD WEALTH
Some in the Church today use ministry for material gain. Jesus revealed that
such “shepherds” are not committed to the well-being of the flock (John
10:12,13).
Others think that wealth is a sign of God’s blessing and approval on their
ministry. This is not true (Luke 12:15; Jas 2:5) – and leads us to put our
affections on material, earthly things rather than on incorruptible spiritual
things (Matt 6:19,20; 1Pet 1:4).
If wealth were a sign of God’s approval and blessing, then both Jesus and
Paul would have to be seen as horrible failures! So too would most of the
prophets of the Old Testament and the apostles of the New Testament!
However, poverty is not a sign of spirituality either. Neither abundance nor
lack of it is necessarily a sign of our obedience to God, our spiritual
state or God’s approval of us.
Rather, God has called us to obey His Word and to trust in Him at all times
and for all of our needs. There are times when God may supply much more
than we need; thus we will have an abundance to give away to His Kingdom
work. At other times, it may seem like we barely have enough; this is our
opportunity to grow in faith and trust in God to supply our needs (Phil 4:19).
The Holy Spirit, through Paul, teaches us just the right balance: “I have
learned in whatever state I am, to be content: I know how to be abased [live
humbly], and I know how to abound [live in prosperity]. Everywhere and in all
things I have learned both to be full and to be hungry, both to abound and to
suffer need” (Phil 4:11,12).
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How could Paul live in such a peaceful and contented state? He tells us in the
next verse: “I can do all things through Christ who strengthens me” (v.13).
Paul understood that to put our trust in material things or work solely for
earthly gains is foolishness (see 1 John 2:15-17; see also 1 Timothy 6:3-10;
Hebrews 13:5).
Christ will help us and give us what we need to accomplish His purposes, with
or without wealth! So, then, whether in wealth or in poverty, our trust is to be
in God and His provision for us – looking to Him to provide ALL that we
need for life and godliness (2Pet 1:3).

3. TRAIN OTHERS TO HELP LEAD (Ex 18:21)
God spoke much wise counsel to Moses through his father-in-law, Jethro.
One very important instruction is found in Exodus 18:21. In this verse, Moses
was urged to build a team of leaders to help him lead the people. These
leaders were to help bear the burden of the ministry with Moses (18:22).
Moses was a wise and gifted counselor, familiar with the laws of God. Before
receiving Jethro’s counsel, Moses dispensed justice to the people and solved
their disputes, as was the custom for rulers in his day. Moses was well
intended. But he could never meet the demands of leading millions of people
in such a manner!
As leaders, we may also be well intended in our ministry efforts. However, we
may find ourselves exhausted or in poor health; or perhaps our spouse or
family are not receiving the attention they need. It is possible to “overdo our
well-doing”!
As leaders we should be willing to work hard and not be lazy. However, we
must also not be over-zealous with that which is beyond our strength, ability or
calling.
Independent leaders – those who try to do the work of ministry alone – are
more susceptible to deception, pride, error or exhaustion. They have not
learned to properly partner with others. They also have a difficult time keeping
their ministry priorities in order. They may be tempted to quit ministry or
become angry at God for calling them. Their marriage or family may suffer the
results of neglect. Leadership is not easy; even Moses felt overwhelmed at
times with the many responsibilities of leadership (read Numbers 11:14,15).

© 2019 World MAP All Rights Reserved

www.world-map.com

One safeguard for not becoming an independent leader is to raise up godly
leadership who will serve alongside you. Every church leader needs help; and
every believer needs the opportunity to use their gifts and serve the Church of
Jesus Christ!
By building leaders to serve with you, a church leader can also fulfill one of his
primary responsibilities: to train and equip others to be ministers! In his
second letter to young Timothy, Paul instructs Timothy: “And the things that
you have heard from me among many witnesses, commit these to faithful men
who will be able to teach others also” (2Tim 2:2).
ALIGNING OUR PRIORITIES
The importance of team leadership and keeping right priorities in ministry is
seen in the first century New Testament Church.
“Now in those days, when the number of the disciples was multiplying, there
arose a complaint against the Hebrews by the Hellenists, because their
widows were neglected in the daily distribution.
“Then the twelve summoned the multitude of the disciples and said, ‘It is not
desirable that we should leave the word of God and serve tables. Therefore,
brethren, seek out from among you seven men of good reputation, full of the
Holy Spirit and wisdom, whom we may appoint over this business; but we will
give ourselves continually to prayer and to the ministry of the word.’…Then
the word of God spread, and the number of the disciples multiplied greatly in
Jerusalem, and a great many of the priests were obedient to the faith” (read
Acts 6:1-7).
There are several key points to consider in this passage:
a. The Priorities Of The Apostles
The apostles had walked with Jesus for more than three years and, since His
death and resurrection, had been working very hard. They were teaching and
preaching, serving tables, feeding the hungry, helping the needy, etc. But now
the number of disciples was multiplying rapidly, too quickly for the apostles to
adequately serve them all. When problems began to arise, this led the
apostles to evaluate their priorities.
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The apostles were not trying to avoid work. But they realized they needed to
give most of their time to their primary calling:




prayer
the teaching of God’s Word, and
leading the people.

These were the same primary roles Moses was to fill (Ex 18:19,20).
b. Leadership Involves Godly Partnership
The Holy Spirit once again affirmed the biblical pattern, as He did with Moses.
The apostles were to involve other people in the day-to-day leadership
responsibilities.
It is vital to understand that those who prayed and taught the Scriptures (the
apostles) were no more important or spiritual than those who were to “serve
tables” (Acts 6:2). The qualifications for those who would assist the apostles
through service were: “men of good reputation, full of the Holy Spirit and
wisdom” (v.3). They even had hands laid upon them in prayer before they
began their service (v.6) – in the same way as those who were going out to
teach had hands laid on them (Acts 13:3).
Two things come to our attention:


These seven mature men did not think it was “beneath them” to serve
tables. They recognized that ministry to others always involves serving



The apostles appointed people to help when it became clear that the
apostles could no longer keep up with all of their growing responsibilities.
c. Partnership Multiplies Ministry

The result of dividing the work among other appointed leaders
was: “Then the word of God spread, and the number of the disciples
multiplied greatly…” (v.7).
Prior to this Spirit-led move of multiplying leaders, the word of God was
spreading – but not as quickly as it could have. Once the primary leaders
devoted themselves to prayer, teaching and leading, many more people were
reached and saved. As other leaders helped serve the people, many more
needs were being met.
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Both areas of ministry needed proper attention: the teaching of the
Word and the practical caring for people’s needs (Mark 16:15; Jas 1:27).
Neither area was more or less important than the other. When either area was
neglected, the ministry was hindered.
d. Multiplied Fruitfulness
The counsel of God to Moses, given through Jethro, was not given so that
Moses would have less work to do. It was to help Moses work more wisely
– to have right priorities about his time and ministry efforts. Moses needed to
give proper attention to hearing from God and communicating God’s Word to
His people, just as did the apostles. (We will study this later in this article.)
Sharing the leadership responsibilities also produces other benefits:


It allows many other people to use and develop their gifts while giving them
an opportunity to serve.



More people will learn about leadership and be better prepared for
additional ministry roles by practically serving others.



People tend to take more responsibility for the ministry outreach – and
support it – if they are personally involved.



Those who are younger, or less mature spiritually, will have a goal to grow
up into.



Multiplying leadership allows God to multiply fruitfulness, such as: souls
saved; the Church grown and matured; new churches planted; good works
as a witness to society; a testimony to the glory of God and the validity of
salvation through Jesus Christ and His power to transform human lives.

LIFE BEGETS LIFE
The pattern for effective leadership throughout the Scriptures is to “spiritually
reproduce” more leadership!Leaders must pass on to others what God has
taught them. Among their other responsibilities, leaders must always invest
time, prayer, gifts and resources into raising up another generation of faithful
leaders.
Raising up another generation of leaders includes winning new converts to
Christ, discipling people, and leading and teaching by both word and example.
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However, a good leader should also make specific effort to invest time in
those who show leadership potential.

RAISING UP CHURCH LEADERS
Partnership in leading involves the biblical principle of sowing and reaping
(2Cor 9:6). When we sow bountifully of our time into training other leaders, we
will reap bountifully in the fruits of ministry (which are more people saved,
churches planted, disciples matured, needs met, etc.).
Paul explained this to young Timothy: “And the things that you have heard
from me among many witnesses, commit these to faithful men who will be
able to teach others also” (2Tim 2:2).
Paul’s principle of training others will lead to the Gospel spreading much more
quickly.
Paul addressed four groups of people. First, there was Paul himself. Second,
there was Timothy, Paul’s disciple. Third, there were the “faithful men”.
Fourth, there were the “others” who would be taught by the faithful men.
Paul’s investment of time and teaching into just one life, Timothy, would have
a far-reaching impact on many, many people!
There are also other methods for training leaders. Jesus took twelve men and
spent more than three years teaching them and working with them. They
watched Him pray, minister and teach almost daily. He taught them principles,
then sent them out to put those principles into practice. If they failed, He would
instruct them (read Luke 10). Those twelve disciples were well trained. Then,
through the power of the Holy Spirit, they changed their world and the entire
course of history!
Other leaders have had great success in setting up Bible training institutes,
where many students at one time can learn from several instructors. In order
to be effective, this method must use the Bible as its main study book. It must
also include “hands on” training, which allows the student to actually do the
work of ministry as they are learning about it.
No matter the method, it is clear that the biblical pattern for effective,
lasting ministry must include the training of new leadership!
WHAT DO I HAVE TO SAY?
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You may feel that you have nothing significant to teach other potential
leaders. In one way, this is true of every leader. Men have nothing of eternal
value in their own wisdom to teach to others. However, God still wants to use
us to teach others from His deep wells of wisdom.
God will give you insight and understanding as you seek Him and study His
Word. He will help you to know what you should teach to others. God will pour
His wisdom and life into you, for you to then pour into others.
God will also use your understanding of Him, your ministry experience, your
education, your knowledge of the Bible – all of this will help you to train those
whom God gives you. You may have access to good training materials, such
as ACTS Magazine or The Shepherd’s Staff.
God may bring to you people who are already skilled or knowledgeable in
certain areas. They may not need as much training. Perhaps you are to simply
recognize their gifts and what they can offer to serve God’s purposes, and
then encourage and release them.
WHERE DO I BEGIN?
God wants to use every church leader to train even more leaders. But how is
this accomplished?
Start by asking the Lord to give you a “Timothy”. It may be a friend, a member
of your church, or even part of your own family. Be careful to not look just on
the outward appearance or at the obvious giftings. Ask God to help you see
your “Timothy” as He sees him. Remember, “For the Lord does not see as
man sees, for man looks at the outward appearance, but the Lord looks at the
heart” (1Sam 16:7).
Your “Timothy” may be someone with a very broken past who needs lots of
help from God. That is not a problem for God. The Bible teaches us that those
who are forgiven of much also love much (Luke 7:27). A person with a heart
that is loyal to God, who loves Him and wants to serve Him, is a better
choice than someone with merely an acceptable outward appearance.
Jesus chose His leadership team by first praying: “Now it came to pass in
those days that He went out to the mountain to pray, and continued all night in
prayer to God. And when it was day, He called His disciples to Himself; and
from them He chose twelve whom He also named apostles” (Luke 6:12-14).
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After an extended time of prayer, Jesus chose twelve out of those closest to
him to become His apostles. During His remaining time on this earth, Jesus
trained, discipled, taught and sent out in ministry these twelve people. They
were not “natural born leaders”. They were just ordinary men from many
different walks of life, including fishermen and tax collectors. Some were welleducated, others were not. But they all had in common a deep desire to serve
the Lord and make His truth and salvation known to all men!
So pray for God to provide those whom He would have you train; and pray
that God would help you to see them as He sees them!
QUALIFYING FOR LEADERSHIP
God can use anyone He chooses to perform his will, even a donkey! (Num
22:20-35). However, God can be most effective through people who obey Him
and will do things His way. Thus, the Bible gives us keys to help us recognize
good potential leaders. These keys include the characteristics that should be
a growing part of the life of every potential church leader.
Moses needed men who were ready to take on leadership responsibilities
immediately. Thus, the standard of requirements was higher than it might be
for those still training for leadership.
It was likely that Moses did not personally know most of the people he led. So
he left the selection of the leaders to those who knew them best: the people
with whom they lived in community (Deut 1:13). This example was also
followed by the apostles (Acts 6:3).
There are additional qualifications for elders and leaders listed in the New
Testament (1Tim 3:1-13; 4:12-16; 2Tim 2:15-26; Titus 1:5-9; 2:7,8,11-13; 1Pet
5:1-4). Take time to read and study these verses of Scripture. It is clear
that the biblical requirements for the character of a church leader are indeed
challenging!
Many young potential leaders need time to mature and grow in their character
before they can meet these qualifications. Learning what God expects of them
as leaders should be part of their training.
The biblical character traits of godly leadership should be:


taught and modeled to young potential leaders, and
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lived as a daily lifestyle by more mature leaders.

It is important to remember that Christlike character can take years to
develop. The following leadership qualifications are goals to work toward.
There will be mistakes and failures along the way, just as with Jesus’ disciples
(Matt 14:22-33; 16:21-23; Mark 10:35-45; Luke 22:49-51). The important thing
to look for is a heart that desires to serve the Lord and will quickly repent for
failure, pressing on to be all that God desires!
NECESSARY CHARACTER TRAITS FOR CHURCH LEADERS
Let us now examine the instructions God gave Moses about the type of
person to choose for church leadership responsibility: “Moreover you shall
select from all the people able men, such as fear God, men of truth, hating
covetousness” (Ex 18:21).
1) “ABLE MEN” (Ex 18:21)
The biblical meaning for able includes: strong, virtuous, moral strength, good
sense, bold, not man-pleasers, truthful, discerning, unselfish, wise, of the best
character. These are some of the characteristics that good leaders should
already have; they should also be the goals for new leaders in training.
The list above is worth taking time to study thoroughly. As a leader, can these
things be said of you? Are you striving to live as an example of truth, wisdom
and virtue? Are the people you are training for leadership learning to live out
these important character issues as well?
In addition to the above-mentioned traits, there are also three additional things
to recognize in those who are “able men” with godly leadership potential:
a. Those who serve others with a willing heart.
Look for people who will do whatever needs to be done with a good attitude.
They are humble and willing to do lowly tasks (John 13:3-17). They will also
boldly step into a situation when leadership is needed (2Tim 1:7). Able leaders
are not interested in being served or “being in charge”; they want to serve
others and see a job accomplished. A good leader thinks of the needs of
others before his own needs. This is godly leadership in action – humble
service (read Matthew 20:25-28.)
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b. Those whom others will follow!
This may seem obvious, but potential leaders should be the kind of person
that people will follow. They should be able to inspire and motivate others, and
get along well with other people. But they must be taught to lead people in the
right direction – toward the Lord and His ways!
c. Those who are willing to work hard.
Serving others in leadership requires much hard work. A potential leader must
be willing to both labor with his hands, and be just as diligent in studying the
Bible. They must be faithful in the work of prayer, and also willing to help meet
practical needs of their flock. Look for those who work willingly with their
hands, but who also pursue the things of God with equal diligence.
2) “SUCH AS FEAR GOD” (Ex 18:21)
The second qualification Moses was to look for in leaders was a healthy fear
of God. But what does it mean to “fear God”?
Those who fear God fully believe that there is a God over them. They know
that every action is seen by God, and that they are accountable to Him. They
understand that God is righteous and just, and they will stand before Him in
judgment one day (Gen 18:25; 1Sam 2:10; 1Pet 4:5; Rev 20:11-15).
Godly leaders who fear God are conscientious, and would not willfully sin,
even in secret. They seek to know and understand the Word of God, and obey
it. They might have an occasional failure or succumb to temptation, as all
people will. However, their fear of God will quickly bring them to repentance
and confession, and into accountability with others.
Those who fear God will revere Him, honor Him and worship Him in spirit and
in truth. They act and speak in ways that reflect their deep reverence for, and
awe of, the holy and supreme God of all creation.
There are three important characteristics to look for when seeking a leader
who “fears God”:
a. A Heart Of Humility
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In Micah 6:8, the Bible instructs: “And what does the LORD require of you but
to do justly, to love mercy, and to walk humbly with your God?”
Those who fear the Lord desire to obey Him. They will do what is just and be
merciful to others. They will also walk humbly with God.
Humility can be defined as: modesty; lowliness; having an unselfish concern
for the needs of others. Humility is the opposite of arrogance, pride or
selfishness. A humble person is not looking for what he can gain, but for what
he can give. A humble person does not use people for his own gain, but
desires to serve others for Jesus’ sake.
Humility is the key to maintaining love and unity in the Body of Christ (Eph
4:1-3). Those who are truly humble can get along with other people, finding
common ground for fellowship and unity.
Humility is not self-hatred or pretending to be meek; it is not “false martyrdom”
or acting “spiritual”. True humility is a healthy acknowledgement that God
alone has all wisdom, power, glory and honor. Humility expresses itself in
obedience to God, trusting Him for everything that is needed in life and
ministry.
Humility is seen in a willingness to be a servant and take the lowly place (Luke
14:7-11). Those who are truly humble have a genuine love for others, and a
servant’s heart toward them. They do not judge others or consider themselves
superior. They are not harsh or critical; they are not proud or haughty.
Our measure of true humility is Christ Himself. “Let nothing be done through
selfish ambition or conceit, but in lowliness of mind let each esteem others
better than himself. Let each of you look out not only for his own interests, but
also for the interests of others. Let this mind be in you which was also in
Christ Jesus, who, being in the form of God, did not consider it robbery to be
equal with God, but made Himself of no reputation, taking the form of a
bondservant, and coming in the likeness of men. And being found in
appearance as a man, He humbled Himself and became obedient to the point
of death, even the death of the cross” (Phil 2:3-8).
THE “LEADER-LABORER”
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Christlike humility is seen in those who are willing to serve, with faithfulness
and diligence, in any task assigned to them. They will do a small task as
carefully as they would do a larger task.
In God’s Kingdom, He often starts us with small responsibilities to help
strengthen our character and teach us faithfulness. As we are diligent and
faithful in little, God then releases more to us (Matt 25:21).
Jesus said, “The harvest truly is great, but the laborers are few; therefore
pray the Lord of the harvest to send out laborers into His harvest” (Luke
10:2,3). The Lord is looking for those who will labor in His harvest. He needs
“leader-laborers”, people who are willing to do more than the minimum.
The Lord desires those who will: wait and pray when others are unwilling (Ex
33:11; Matt 26:40,41); diligently study God’s Word as a worker (2Tim 2:15);
be just as diligent in teaching a Sunday school lesson to children as they
would to a large crowd (Luke 19:17); put their full trust in God, while being
boldly obedient to the Holy Spirit’s promptings (Rom 8:14; 2Tim 1:7).
A fruitful leader-laborer will pick up trash or set up chairs with as much praise
and worship to His Lord as if miracles were being performed through his
hands. This is possible because a godly leader-laborer knows that ALL that
he/she does is for the glory of God and therefore worthy of his/her best efforts!
(Col 3:17,23).
b. A Teachable Attitude
“The fear of the Lord is the beginning of wisdom, and the knowledge of the
Holy One is understanding” (Prov 9:10); “The fear of the Lord is the beginning
of knowledge, but fools despise wisdom and instruction” (Prov 1:7).
The mark of true spiritual maturity is a growing recognition of how little you
know and how much you still need the Lord! Good disciples are those who are
willing to learn, and who continue learning throughout their life. They
recognize the unsearchable riches of God and His ways (Rom 11:33-35).
They continually devote themselves to knowing more of God (Phil 3:7-14).
A teachable person is willing to be taught and shaped by God’s hand,
regardless of their age or experience. God does not require that leaders be
brilliant; but they do need to be willing to learn and obey whatever God
instructs.
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When considering a potential leader, watch how they respond to instruction
and loving correction. Do they recognize their need to learn? Are they humble
enough to admit their mistakes? Do they receive biblical instruction and act
upon it?
As leaders who disciple others, we must exercise caution about what we are
teaching (James 3:1). We must not take advantage of those for whom we are
stewards (1Pet 5:2,3). The best teacher leads his students by loving, patient
example – striving to live out each day the principles that he is teaching!
c. High Moral Character
Paul emphasized the importance of moral purity and integrity when writing his
first letter to Timothy. “Let no one despise your youth, but be an example to
the believers in word, in conduct, in love, in spirit, in faith, in purity” (1Tim
4:12). This verse tells us that we should strive for – and teach young disciples
about – pure living in speech, actions, relationships, attitudes, our walk with
Christ and our heart toward God and others.
The pure example we set as a leaders will give much glory to God, and help
others know how to walk as Christ-followers.
In this same letter, Paul also cites the qualifications for elders and deacons in
the church (read 1Timothy 3:1-13).
It is clear that biblical leadership in the Body of Christ requires high moral
character. None of us will be perfect or sinless in this life (Rom 3:23).
However, we – especially those in leadership – are called to pursue
righteousness (Matt 5:20; 1Tim 6:11; 2Tim 2:22). We must live a life of
purity to the best of our ability. We are to be examples to the flock of the
character of Christ.
As leaders, if we fail or stumble, we need to be quick to repent and
confess our failure to another trusted leader. We need to be humble enough
to admit our weakness, ask for prayer, receive forgiveness and be restored.
Leaders must strive for integrity in even the smallest things that no one else
may see. God sees us at all times. God is waiting to release more of His
purpose to us as we are faithful and upright with what He has put in our hands
to do.
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The sons of Eli the High Priest did much evil and used their leadership
position for selfish gain. God brought judgment upon them, and upon Eli’s
entire house (read 1Samuel 2-4). Ananias and Sapphira acted hypocritically
and lied to God, and God’s judgment fell upon them (Acts 5:1-11).
From these examples of failed leadership, we learn that Satan will try to tempt
leaders to compromise their morals and integrity. We must allow the devil no
place (Eph 4:27). We must also:


live open and accountable lives before others (Eph 5:21)



renew our minds in the Word of God daily



continually welcome the Holy Spirit’s conviction and power into our lives
(Rom 12:1,2; 2Cor 10:4,5; Eph 5:17-20)



fear God, to whom we will one day give an account (Heb 4:13), and



teach young leaders the importance of purity and integrity before God,
living as an upright example to them.

3) “MEN OF TRUTH” (Ex 18:21)
The word truth in this verse means, “true, faithful, trustworthy”. This speaks of
men who are honest and true in their lives, who speak the truth, and who
would judge matters according to the truth.
To know what is true, we need a source for truth. Jesus said, “I am the Way,
the Truth, and the Life…” (John 14:6). When we know The Truth – Jesus
Christ – we will better know the truth! The more we come to know Jesus –
Who is The Truth – the better we will understand what is right and true.
We have also been given the Word of God, the Bible, to teach us what is true
and right (John 8:31,32) . Thus, the most important ministry training we
can give to potential leaders is to teach them what is in the Bible!
There are many, many books in our world, but only ONE contains the eternal
words of God that are living and powerful – the Bible! The Holy Scriptures be
our first source for discipling people and training new leadership who will be
people of truth. Any other resources we use for training in ministry must also
be based upon the truths of Scripture.
A LIVING BOOK!
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The Bible is not a book of “religious information”. It is the living Word of God!
(John 6:63; Heb 4:12). It is able to bring conviction, discern our thoughts and
expose the intent of our heart. It teaches us Who God is, and what our place
is in His eternal purposes.
Paul taught us that “knowledge puffs up [makes arrogant] but love edifies
[builds up]” (1Cor 8:1). Yes, we need to know the Scriptures; but we must do
more than just know in our minds what the Bible says. We must also let the
Word of God penetrate our hearts and change who we are and how we live!
Jesus had the worst problems with those who had the greatest knowledge of
the Scriptures – the Pharisees and Sadducees! What was the problem?
Jesus said of them: “You search the Scriptures, for in them you think you have
eternal life; and these are they which testify of Me. But you are not willing to
come to Me that you may have life” (John 5:39,40). It was not enough to just
know the Scriptures. The Scriptures are intended to reveal God the Father
and God the Son! The Pharisees knew about God; but they did not know
God! And they refused to accept God the Son and come to know Him.
If the Pharisees had allowed the Word of God to lead them to God – to an
intimate, personal relationship with Him – then they surely would have
embraced Jesus, God’s beloved Son (John 8:19).
MATTERS OF THE HEART
The problem with the Pharisees was not their knowledge of the Scriptures.
Their failure was in allowing that knowledge to only be “head knowledge”, and
not touch them deep in their hearts. Their knowledge of the Scriptures
touched only their outer man, but did not transform their inner person (Matt
23:27,28; Rom 12:1,2). They did not pursue knowing God, and receiving a
heart revelation of Him (see also 2Timothy 3:1-9).
Jesus is not against education or knowledge. Luke was a highly-educated
physician, as were some of the other disciples. The Apostle Paul was an
extremely learned man. Yet Jesus also chose some disciples who were men
of little education.
What they all had in common, however, was surrender! They unreservedly
surrendered their talents, abilities, gifts, backgrounds, education – ALL of who
they were – to the King of kings. Thus, He empowered them with His Spirit
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and used them for the glory of God! You can read of Paul’s personal
declaration of this heart attitude in Philippians 3:3-16.
These men held nothing back, but gave everything to Jesus for His use. What
we can learn from them is that God wants our hearts to be fully surrendered
to Him! “For the eyes of the LORD run to and fro throughout the whole earth,
to show Himself strong on behalf of those whose heart is loyal to Him” (2Chr
16:9).
Once God has our hearts, He can shape us and use us and show Himself
strong through us! When we rely upon and trust in the Lord God Almighty,
then the resource and awesome power of heaven and our resurrected Lord
will do the impossible (Matt 19:26). He will give us much fruitfulness that
remains (John 15:16).
The prophet Daniel revealed, “But the people who know their God shall be
strong, and carry out great exploits” (Dan 11:32b). When we know God, He
adds something to our lives that we cannot get from any other source: “Now
when they saw the boldness of Peter and John, and perceived that they
were uneducated and untrained men, they marveled. And they realized
that they had been with Jesus” (Acts 4:13).
It was not important how much education or knowledge the apostles had or
did not have. What made the difference was that they had been with Jesus,
they knew God, they were empowered by the Holy Spirit, they were fully
submitted to Christ’s Lordship – and they turned the world upside down! (Acts
17:1-6).
Thus, when we are teaching and discipling the “Timothys” that God gives us,
we must be careful to not just give them facts about God and His Word. We
must instill God’s Word in a way that directs, urges and encourages them to a
deeper hunger and relationship with the God Who formed them and Who
desires to know them!
4) “HATE COVETOUSNESS” (Ex 18:21)
Among the qualifications for leadership that Jethro gave to Moses, “hating
covetousness” is critical for church leaders and pastors to understand.
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Covetousness can destroy ministries, families, even churches. It can cause
otherwise godly people to become imbalanced or even deceived, leading
many astray with them.
Covetousness is a broad arena of human failure that is dealt with extensively
in Scripture. God hates covetousness and has pronounced severe judgment
upon it and those consumed by it (1Tim 6:3-10; 1Pet 2).
God is not opposed to wealth or physical possessions. But He is strongly
opposed to the desire for gain becoming our priority. God has given us many
blessings in this life to enjoy (1Tim 6:17). However, God is displeased when
His provision and blessings become more important to us than Him or His
work.
DEFINING COVETOUNESS
The sin of covetousness involves much more than just an unrighteous desire
for material wealth. We can covet any goal, object or position.
In Scripture, the root form of covet is “to desire or to take pleasure in”. Desire
is not wrong in itself. And it is not wrong to receive pleasure from the good
things that God provides.
But the sin of covetousness goes well beyond simple desires. In the New
Testament, the words for covet and covetousness reveal the steady
progression of a covetous attitude:





pleon – “to desire more, either in quantity, quality or number”
pleonekto – “to grasp for more, to overreach”
pleonexia – “avarice or greed”
pleonektes – “a desire so greedy for gain that it will use deception,
extortion, manipulation or theft in order to gain the object of its lustful
desire”

The tenth commandment in Exodus 20:17 clearly reveals that desiring the
wrong things is sin. When we act upon our covetous desires, we are no longer
submitted to God or the Lordship of Jesus Christ in our lives. Instead, we are
led – even controlled – by our unrighteous desires. Eventually our covetous
desires will begin to rule our behavior and entice us to sin.
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“But each one is tempted when he is drawn away by his own desires and
enticed. Then, when desire has conceived, it gives birth to sin; and sin, when
it is full-grown, brings forth death” (Jas 1:14,15).
The Bible describes what can occur when covetousness is pursued
– “contentions, jealousies, outbursts of wrath, selfish ambitions, dissentions,
envy” (Gal 6:19-21). We also see the same characteristics of covetousness
described when worldly human wisdom is contrasted with God’s wisdom (Jas
3:13-18). We are even warned by the Spirit of God that a heart set on selfish
pursuits will ultimately become an enemy of God! (James 4:1-4).
Church leader, be warned! The bondage of covetousness can overtake
anyone. It always begins gradually, with simple desires for what others have
(Ex 20:17). But those desires can quickly become enticement to sin, which
eventually leads to death.
BEWARE OF IDOLATRY
Church leaders can easily fall prey to a specific type of covetous behavior.
This usually manifests in self-importance, or desiring position or the praise of
men. Jesus strongly rebuked this attitude in the Pharisees (Matt 6:1-6, 16,17;
23:5-12; John 5:44; 12:42,43).
When we covet or lust for a position, a title, a larger ministry or undue notice
from people or other leaders, these are sinful desires. We make them the goal
that is placed before our eyes, instead of looking to the Lord and His desires
for us. We begin to serve our own desires instead of God’s purposes.
Anything that we lift up and serve as more important than God or what
He desires for us is a form of idolatry! God commanded us to put NO false
image or idol before Him (Ex 20:3,4). Otherwise, it is compromise and sin.
When our eyes are full of our own goals and “idols”, how can we possibly look
to God and see what He desires for us? How can we fully serve God, when
we are actually serving our own desires or lusts? Can we truly please God
when we are more concerned with pleasing or impressing other people?
We must be aware that covetousness is a demon-inspired form of idolatry
(Col 3:5). We can – and must – protect our heart from wrong desires that lead
to covetousness. Our desires must begin, and always remain, at Jesus’ feet.
We must have a simple heart that is satisfied with worship of, and obedience
to, our Lord and Master, Jesus.
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We must prayerfully ask in every situation, “Lord, have You given me this
desire in my heart? If you granted me this desire, would it add to my love for
You and assist me to serve you? Or would it lead me into other desires and
pursuits that would take away from Your purposes for me?”
In Psalm 37:4-5, we are given more insight: “Delight yourself also in the
LORD, and He shall give you the desires of your heart. Commit your way to
the LORD, trust also in Him, and He shall bring it to pass.”
To “delight in the Lord” means to find our true joy and satisfaction in our
relationship with Him – in His Words, deeds and presence. If He is our delight,
then the desires that form in our hearts will more truly align with His desires
for us!
To “commit our ways to God” means to fully surrender all things to God and
His will for us; to trust Him to fulfill His desires for us. When we do this, He will
bring to pass His will for us!
God can truly grant “the desires of your heart” to the surrendered and devoted
servant. If our hearts are set upon God and our delight is to do His will, then
our hearts will more fully desire what He wants for us.
Jesus also teaches us this principle when He says: “If you abide in Me, and
My words abide in you, you will ask what you desire, and it shall be done for
you” (John 15:7). As we abide in the Lord’s presence, and meditate daily upon
His Word, His desires will begin to fill our hearts. Then we can pray and ask
the Lord to fulfill those desires, and He will do it – because our hearts are in
agreement with what He desires for us!
God wants our complete and undivided loyalty to Him (2Chr 16:9), to show
Himself strong through His devoted servants. Our hearts are wicked, and may
try to deceive us (Jer 17:9). However, we can, like David, invite the Lord to
search our hearts and convict us of unrighteous motives and desires (Ps
139:23,24). We can then submit wrong desires to God in repentance.
COVETOUSNESS DESTROYS!
The Bible gives many warnings regarding the sin of covetousness. It is an
insidious and destructive force to the men and women of God. Take time to
read and study the following Scriptures. Pray over them and ask the Holy
Spirit to bring conviction and shine the light of God’s truth into any dark areas
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of covetousness that may be hidden in your heart: Exodus 20:3-6,17;
Numbers 22-24; 31:8,18; Deuteronomy 8:1-20; 23:4,5; Jeremiah 6:13; 8:10;
Micah 3:5-12; Matthew 6:19-34; Mark 4:19; Luke 12:15-21; John 10:10; Acts
5:1-5; 1 Corinthians 6:9,10; Ephesians 5:5; Colossians 3:5; 1 Timothy 3:3,8;
6:3,5,9-10; Titus 1:11; James 5:1-6; 1 Peter 5:2; 2 Peter 2; 1John 2:15-17;
Jude 11; and Revelation 2:14; 22:14,15.
The Bible reveals the deceitfulness of possessions or wealth. The desire for
“more” can fill our hearts and smother the flame of our love and zeal for God.
God knows our needs and promises to be our Provider. But His judgment will
fall upon those who use Him or the preaching of the Gospel for their own
selfish gain.
THE CURE FORE COVETOUSNESS
We can learn from the Apostle Paul how to guard our hearts against the
destructive evil of covetousness: “Not that I speak in regard to need, for I have
learned in whatever state I am, to be content: I know how to be abased, and I
know how to abound. Everywhere and in all things I have learned both to be
full and to be hungry, both to abound and to suffer need. I can do all things
through Christ who strengthens me” (Phil 4:11-13).
Paul combated the sinful trap of covetousness with contentment (Phil 4:1113). The Greek word for “contentment” means sufficient in every situation.
Paul knew that he was not sufficient in himself for his needs and ministry. He
understood that his true sufficiency came only from God! “Not that we are
sufficient of ourselves to think of anything as being from ourselves, but our
sufficiency is from God” (2Cor 3:5).
In Paul’s extreme weakness, through his “thorn in the flesh”, Jesus teaches
Him: “My grace is sufficient for you, for My strength is made perfect in
weakness” (2Cor 12:9).
Paul reveals a truth to us that can liberate us to live every day, regardless of
circumstances, with joy, peace, faith and hope! Paul did not focus on his
needs, his lack or his weakness. He did not trust in this world’s wealth or
provision to meet his needs. He did not strive for position or notice. He did not
set his heart upon passing, temporary things. He did not selfishly pursue his
own lusts or desires.

© 2019 World MAP All Rights Reserved

www.world-map.com

Instead, Paul set his trust and faith on Christ, Who is sufficient for
everything he needed!
Paul put this world’s possessions and goals into proper perspective with
eternity’s call. He taught Timothy, “Now godliness with contentment is
great gain. For we brought nothing into this world, and it is certain we can
carry nothing out. And having food and clothing, with these we shall be
content” (1Tim 6:6-8).
Paul’s life, mind and heart were consumed with a burning desire and passion
to fully know Christ Jesus His Lord (Phil 3:10-14), and to make Christ known
to every person (Col 1:25-29). Paul trusted in Christ and His sufficiency for
meeting all of life’s needs and challenges. Because of this, Paul was able to
boldly declare that he could “do all things through Christ”!
Paul knew by revelation that even when he was destitute of this world’s
possession, he was still rich beyond anyone’s wildest dreams. “For you know
the grace of our Lord Jesus Christ, that though He was rich [in heaven’s
glory], yet for your sakes He became poor, that you through His poverty might
become rich” (2Cor 8:9).
Those who know Jesus Christ as their Lord and Savior and follow Him
faithfully are rich beyond measure! They are rich in love, grace, forgiveness,
freedom, peace, glory and strength. This is true prosperity, which is eternal
and cannot be taken away. No earthly wealth or title can give this to us. Only
through Christ are we sufficient for every moment in life!
Christ’s super-abundance of life that is poured into our lives is the source for
our contentment. We must hold very loosely to earthly possessions or
positions, for they cannot provide what we truly need. This critical lesson of
godly contentment and avoiding covetousness is a primary lesson that must
be taught to every leader-in-making!
4. GIVE EACH LEADER SPECIFIC TASKS
Let us now look at the next instruction given to Moses by God through Jethro
in Exodus 18:21: “and place such over them [the people] to be rulers of
thousands, rulers of hundreds, rulers of fifties, rulers of tens.”
It was not enough just to choose leaders, to give them titles, or even to train
them. The next vital step in raising up church leaders is releasing them to do

© 2019 World MAP All Rights Reserved

www.world-map.com

the work of ministry! All leaders (and potential leaders) need to begin
“exercising” their abilities. They need to be given specific tasks and
assignments to fulfill.
Learning facts about a subject is helpful. But true students will never grow in
their abilities until they begin to actually do what they have been trained to do!
a. Pray for the discernment of gifts, abilities and potential
Some people may want to be leaders. But they may not have the gifting,
calling or ability to lead others. It would be better for those people to serve in a
supporting role, with someone else who oversees and directs them in their
service.
There are many different types of leaders. The Bible reveals that there is a
wide variety of gifts, abilities, callings and ministries for leaders (Rom 12:3-8;
1Cor 12:12-31; Eph 4:11).
No one gift or calling is more important than any other. The Bible likens the
Church – all believers in Jesus Christ – to a “Body” (1Cor 12:12-31). Each
individual body part is important to the health and function of the whole body.
If one body part is weak or damaged, the whole body suffers. If another body
part doesn’t fulfill its function, the rest of the body is hindered.
We need one another. We need the gifts and callings of every believer to be
activated, in order for the body to function properly.
That is why it is so important for church leaders to help people identify their
gifts and callings, and to train them to do their part in the Body of Christ! As a
church leader, pray for God to help you discern the abilities and gifts of those
whom you serve.
Also pray and ask God to assemble and raise up a variety of gifts, callings
and ministries within your church. Begin to pray with and for those believers
whom God gives you to disciple and train. Pray for their gifts to be revealed to
them by the Holy Spirit. Then train them and encourage them to use their
gifts. Make room for them to do their part in the proper functioning of the body.
Help them to mature in their gifts and grow in their Christian character.
Encourage their study of the Bible and participation in the church. When they

© 2019 World MAP All Rights Reserved

www.world-map.com

are strong and stable believers, gather the elders and lay hands on them and
confirm their gifts and calling as the Holy Spirit leads (1Tim 4:14).
b. Involve new leaders in ministry assignments
Teaching and training are important to a student. But there is no greater
“teacher” than experience! You must give your new leaders ministry
assignments.
For example, if you are training leaders in how to evangelize, be sure to send
them out soon to share and preach the Gospel to the unsaved. Or perhaps
you are teaching your disciples how to study for and prepare a sermon. Soon
after, allow them to teach a class or some other group in order to practice
what they are learning. You may even want them to preach a sermon for the
church.
After their ministry experiences, allow your disciples to ask you questions and
talk about their successes and failures. Instruct and encourage them, and
send them out again. This was a teaching method Jesus used with His
disciples for more than three years. Jesus taught His disciples from the
Scriptures, demonstrated what His disciples should do, then sent them out to
do the same things He did. He then talked with them and gave them even
more instruction (see Mark 9:14-29; Luke 9:1-61; 10:1-24).
This process of learning then doing will enforce the lessons in your students’
hearts and minds. It will also help them realize how much they still need to
learn!
Actually doing the work of ministry will lead disciples to their deep and
profound need for the power of the Holy Spirit. They will soon realize how
much they need to be anointed, empowered and led by the Spirit of God. This
will also encourage their complete dependence upon God for all that He is
calling them to fulfill.
c. Keep your training balanced
It is important to always balance knowledge of the Scriptures with practical
application. There is no question that a thorough knowledge of the Bible is
critical for every believer. This is especially true for those who want to be
church leaders. The Bible is important for their daily life, and a cornerstone for
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effective ministry. Therefore, we must teach potential leaders primarily from
the Bible.
But this knowledge of Scripture and doctrine should be balanced with handson training and experience. The goal is to train both the head and
the hands! Also encourage them to allow the Holy Spirit to deal daily with
what is in their heart (character issues).
This balance of training the “head, hands and heart” will help a potential
leader be fruitful and productive for Jesus’ sake!
d. How much is enough?
The length of a training program does not need to be excessively long. Jesus
taught, trained and modeled the truth for more than three years with His
disciples. But many of them did not truly understand what Jesus was teaching
them until they were filled with the Holy Spirit (John 16:12-15).
Fortunately, we already have the Holy Spirit to lead, guide and teach us as we
mature in Christ. And ministry training is not completed in one season of time.
Disciples of Jesus Christ and ministers should be learning, growing and being
transformed throughout their entire lives. John exhorts us in this lifelong
process of spiritual growth (1John 2:12-14).
However, it is also wise to have a specific training period for every
potential minister. Good judgment should be used in determining the length
of training. Some believers might already have a Christian background or
Bible knowledge to draw upon. They may progress more quickly, and be
ready for leadership responsibilities sooner. Others might need much more
time to mature in character, and grow in knowledge and experience in the
things of God.
Regardless of the length of training, it should be primarily Bible based. Every
training program should also emphasize:


Dedication and commitment to Christ (Gal 2:20)



Purity of character, life and relationships (1Cor 9:24-27)



Faithfulness in the study of the Word and prayer (2Tim 2:15; Eph 6:18)



A strong dependence upon the power of the Holy Spirit (1Cor 4:20; Col
1:28,29)
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Practical, “hands-on” training [immediately doing what is taught] (Luke 10:117)

As we raise up new church leaders, we can stand confident upon Christ’s
promise, “Most assuredly, I say to you, he who believes in Me, the works that I
do he will do also; and greater works than these he will do, because I go to My
Father” (John 14:12). His Word is true! We can, by His grace, be abundantly
fruitful in ministry – and our fruit will remain (John 15:16).
5. LET THE LEADERS LEAD!
Jethro’s instruction to Moses continues: “And let them judge the people at all
times. Then it will be that every great matter they shall bring to you, but every
small matter they themselves shall judge. So it will be easier for you, for they
will bear the burden with you (Ex 18:22).
Faithful church leaders must follow the scriptural pattern of training others for
leadership. “And the things that you have heard from me among many
witnesses, commit these to faithful men who will be able to teach others
also” (2Tim 2:2). We must teach them from the Bible, lead by example, and
give them opportunities for hands-on training.
But the final step is the most important in the process: let them lead! We are
to identify potential leaders, equip them for ministry, and then release
them to do the work of ministry. If we do not release and trust others to
handle responsibilities in ministry, we will cut short their growth and rob the
Body of Christ of their contribution!
a. Transfer the Burden
As we release others to lead, we are transferring the burden of ministry. We
learn from Moses’ experience that there are two distinct areas of burden to
share with other leaders:
1) Sharing the burden of ministry tasks (Ex 18:22)
There are many practical details and tasks that need attention for a church or
ministry to function properly. The pastor or primary church leader cannot
always handle all of these details alone. These can include things such as:
coordinating the worship team; counting and recording the offerings; caring for
the poor or sick; teaching the children; setting up chairs or equipment;
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cleaning the church; preparing bulletins or handouts; and many, many more
practical concerns.
Look for those who are willing to take on these kinds of responsibilities. Give
them the training they need to do the work, and then release them to do it.
2) Sharing the burden of spiritual responsibilities (Num 11:14-17)
The spiritual burden for leading the people was also too much for Moses to
carry alone. Therefore, God had Moses select 70 spiritually mature men from
the total leadership group to be elders. Their ministry was to help bear the
spiritual burden of leading the Israelites (Num 11:17).
Pastors need the help of mature leaders to share in the burden of prayer,
vision and ministry to the church. Their responsibilities can include: prayer and
vision; teaching classes; preaching; leading worship; leading evangelism
teams; praying for the sick; counseling; discipling new believers; and many
other spiritual responsibilities.
A wise pastor will also form an intercessory team, led by him or someone
else. The primary focus of this team is to pray for the leadership and for the
church. The appointed elders of any given church should participate in some
way in this spiritual burden of intercession.
Some people may carry both types of burdens, both practical tasks and
spiritual matters. Or they may function better in just one area. But both kinds
of “burden-bearers” are necessary to the healthy life and development of the
church.
b. The Role of the Senior Leader
The primary responsibility of the senior leader is to train others for the work of
ministry, then release them to do it. As Jethro told Moses, “and let
them judge the people…”(Ex 18:22).
Some misguided people think that a great leader is someone who does
everything himself. That may be true from a worldly way of thinking. But in
God’s Kingdom, just the opposite is true.
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A truly great and godly leader will train, equip and release others to do the
work of ministry! He will fulfill the scriptural directive, “…equipping the saints
for the work of ministry, for the edifying of the Body of Christ” (Eph 4:12).
This means the releasing trainer must trust those he has trained; trust God to
help them; and trust the Holy Spirit to anoint and empower them! New leaders
will probably not do everything correctly, especially at the beginning. But as
they apply themselves, they will grow in ability and faithfulness.
BE AN EXAMPLE OF HUMILITY
Some of those we train may do a better job than we do in some things. That
should never be a problem for us. Release and encourage your students to be
the best they can be, for the glory of God!
The only reasons we might have for not fully releasing those we train are our
own pride, insecurity or fear. None of those reasons is godly; it is much better
for us to crucify those fleshly motives anyway (Rom 13:14)! Our goal should
be to raise up leaders who can stand upon our shoulders, and go further in
God than we ever could have. That takes humility; but God takes pleasure in,
and promises to bless, the humble!
We must also remember that the church or ministry we lead does not belong
to us. We are simply stewards of a portion of Christ’s Body, the Church He is
building! Believing otherwise leads to self-importance and the desire to control
“our” ministry. That will become a place where the deadly sin of pride will try to
enter in. Humble yourself before God and resist the devil’s trap of pride!
As church leaders, we must adequately train others and lead them by
example. We must then give them specific tasks to accomplish or roles to
fulfill. We must be available to help them while they are still learning. And we
must release them to do the work of ministry!
c. Dealing with Failure
Not one of us is perfect. This is not a new revelation! However, we must
remember this as we release new leaders into ministry positions. They will
have points of struggle, even failure. They may not properly carry out their
ministry assignments. They may even fall into temptation and sin. This does
not have to happen; but it might in some cases.
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Failure in God’s Kingdom can be of great use in the process of growth and
shaping. Jesus sent out His disciples on several occasions, aware that they
might fail.
In one instance, they could not cast out a demon (Mark 9:14-29). Jesus did
not reject His disciples for their inabilities or failures. Rather, He used those
times as teaching opportunities. “…His disciples asked Him privately, ‘Why
could we not cast it out?’ So He said to them, ‘This kind can come out by
nothing but prayer and fasting’” (Mark 9:28,29).
The disciples asked Jesus a question. His answer brought them correction
and instruction. He taught them that they must be spiritually prepared for
encounters with the demonic.
As one who trains others, remember this: In God’s Kingdom, correction is
NOT rejection! God corrects us because we are His children (Heb 12:3-11).
We must show love and patience with those we are training. We can use their
failure as an opportunity for encouragement and further instruction.
A LEADER WHO FALLS
There are unfortunately some failures that require removal from ministry for a
season, or even permanently. This is not for failing in a responsibility or
improperly fulfilling a ministry assignment. Those type of failures involve
correction, teaching and encouragement.
The kind of failure that disqualifies one for ministry involves sin and direct
involvement in “works of the flesh”(Gal 5:16-23). This includes adultery,
fornication, stealing, lying, divisiveness and other grievous sins.
If this type of behavior occurs in one who is in ministry (or training for
ministry), it must be confronted. They must be removed from ministry
responsibilities for a goodly season (this can be years) to allow time for
deliverance, healing and the restoration of damaged relationships.
The leader must also bring forth fruits of godly repentance (2Cor 7:9-10). They
must make sincere confession and accept responsibility for their failure. They
should willingly relinquish their ministry responsibilities. They should also be
willing to submit to church leadership (or a group of fellow pastors to whom
they can be accountable) for a season of restoration and healing. They must
exhibit a consistent track-record over time of godly behavior without similar
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failures before taking up leadership responsibilities can be considered. This is
for the protection of the flock, and the true and full deliverance of the person
who failed.
If further instances occur of a similar sin, then perhaps more long-term
discipline and correction are needed (see Matt 18:15-17; 1Cor 5:1-8; 2Cor
2:5-11; Gal 6:1; 1Tim 5:1,2). There may even be cause for permanent
removal from ministry if no true repentance or change is evident, or failures
continue to be repeated.
A church leader must use discernment and wisdom from the Holy Spirit to
apply proper and loving correction in each situation. Some failures are
grievous sins and must be dealt with strongly. It can take up to several years
for full restoration and healing to occur. Others might be less severe, and
restoration may be sooner, but they still require confrontation and correction.
All correction and discipline should follow the Biblical instruction to “speak the
truth in love” (Eph 4:15).
God understands our human frailty and weakness. We have all sinned and
fallen short of God’s highest good for us (Rom 3:23). But God’s will is
always to redeem our purpose and restore relationship with Him and
others. God does this in response to our genuine repentance and full
submission to His Lordship in our lives (2Cor 7:1-10).
Therefore, as church leaders, let us bring the truth to bear upon our own
lives first. Let us be living examples of those who are humble, devoted to
Christ and obedient to God’s Word. Then we can help direct the lives of those
we disciple. In this way of gentle and humble confrontation (Gal 6:1; 2Tim
2:24-26) we continue to model the character of Christ to those we are training.
THE BENEFITS OF MULTIPLIED LEADERSHIP
As we raise up leaders and transfer the burden of ministry, there will come
much fruit. There will be a multiplication of ministry! More people will be
effectively reached with the Gospel and more fruit will be gained for God’s
glory. Those you lead will find their gifts and callings, and begin to contribute
to the health and growth of Christ’s Body.
God gives Moses three promised benefits of multiplying leaders and sharing
with them the burden of ministry (Ex 18:22,23).
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First, “…it will be easier for you” (Ex 18:22). Shared responsibilities, mutual
encouragement and not being alone in leadership make the burden lighter.
We can live in Christ’s promise that, “My yoke is easy and My burden is
light” (Matt 11:30).
Second, Moses is told that raising up leader-laborers will cause him to “be
able to endure” (Ex 18:23). Oftentimes, church leaders become weary in the
task. They may feel overwhelmed, worn down or discouraged. They may
become ill or overcome by temptation. They may even be tempted to quit the
ministry. In order to endure to the end, church leaders need help. Moses had
Aaron and Hur (Ex 17:8-13), and heeded Jethro’s counsel to raise up even
more leadership.
Third, all the people will benefit and “…go to their place in peace” (Ex 18:23).
The sheep in the Body of Christ need to be taught, cared for and ministered
to. If they are neglected, they may go astray. They may develop problems that
the devil will use to lead them into error or sin.
No one person can care for all the needs represented within a church body –
and they are not supposed to! God has designed His Body so that we will be
mutually dependent (1Cor 12:12-27). The participation of each member is
necessary, that we might “all come to the unity of the faith and of the
knowledge of the Son of God, to a perfect man, to the measure of the stature
of the fullness of Christ” (Eph 4:12-16).
We can avoid the problems that come with being an “independent leader” by
equipping and releasing the saints to do the work of ministry with us (Eph
4:12). As we follow the Bible way of multiplying leadership, we will see
multiplied fruitfulness. A new generation of leaders will be raised up to carry
on the work of the Lord!
We can model the biblical principles of leadership to those we are training so
that they will do the same. Thereby, God will never lack for someone He can
use (1Ki 19:18; 2Chr 16:9) and the Body of Christ will be effectively led and
shepherded!
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